
Facilities Management

www.ssc.coop/facilities

Partnered facility solutions providing outstanding value and optimum performance.

2017-2018 
SERVICE GUIDE

https://www.ssc.coop/domain/7


Mock OSHA Inspections

This service identifies areas where safety and health violations exist within your operations. The audit 
involves a walkthrough of your operations to identify safety hazards that represent violations of OSHA 
standards.  A written report will be issued that details findings of the mock OSHA inspection along with 
recommendations for corrective action.  

CESA FM Contact: Luke Schultz, Business Development Manager
715-720-2167 • lschultz@cesa10.k12.wi.us

SSC Contact:  Dave Thompson, Facilities Management Specialist
507-281-6663 • dthompson@ssc.coop

About CESA FM
CESA FM is a nonprofit educational service agency providing facilities
management related services to school districts and local government 
throughout Wisconsin and parts of Minnesota. 

Facilities Management Service Guide
Southeast Service Cooperative is expanding to provide more comprehensive services for Facilities 
Management. New for 2017-18, Dr. David Thompson will serve as Facilities Management 
Specialist to assist members in advisement and analysis for facility management planning, develop 
service additions, evaluate and manage contracts, and help members access resources and services. 
Another new element in the service expansion is a partnership with CESA FM to provide mock OSHA 
inspections. The Institute for Environmental Assessment (IEA) is our choice partner for environmental 
health and safety consulting, training, and project design and management. You will see more 
opportunities for health and safety training and related professional development. To enhance the 
value across service areas, the Cooperative Purchasing Connection is continually listening to members 
and adding more contracts to meet your facility needs. 
Thank you for your membership and we look forward 
to working with you in Facilities Management!

https://www.ssc.coop/Page/348


In collaboration with CESA FM, we are pleased to increase our support for members with the addition 
of the following services: 

1. Referendum, Facility Studies, and Improvement Prioritization
2. Technology Audits
3. Energy Management

Facility Audits, Improvement Prioritization, 
and Energy Management 

Referendum, Facility Studies, and Improvement Prioritization
School facilities are no longer simply brick and mortar structures, but rather 
fully-integrated teaching and learning tools. Learning spaces must be areas 
where occupants learn to think critically, work collaboratively, research 
effectively, and construct creatively. If your district is interested in doing a 
facilities study and/or holding a referendum to secure funding for facility
renovations, expansions or consolidation, CESA FM can help from start to 
finish.

Technology Audits
CESA FM can conduct a study to audit your technology infrastructure to understand current state of 
facilities in a broadly or narrowly defined project scope. Your team will have the necessary information 
to determine potential and impactful projects. Working with CESA FM to complete a third party audit 
will help your facility improvement team validate potential projects and can assist in eliminating bias in 
the process, therefore, gaining buy-in from stakeholders.

Energy Management
CESA FM’s Energy Management Program helps schools and local governments reduce energy use and 
costs by an average of 20% by addressing both technical and behavioral aspects of energy conservation. 
Energy Managers evaluate equipment and system operations and provide objective advice on low and 
no cost adjustments, changes, and energy saving renovations. This service has no upfront costs, and 
there is no cost to you unless we save you money!

CESA FM Contact:   Luke Schultz, Business Development Manager
    715-720-2167 • lschultz@cesa10.k12.wi.us

Click to view a 
sample facility audit.

https://www.ssc.coop/Page/350
https://www.ssc.coop/cms/lib/MN06000837/Centricity/Domain/9/CESA10MosineeFacilityAuditReport040715FINAL.pdf


Environmental
Health & Safety Consulting

About IEA
IEA, Inc., offers comprehensive consulting services related to indoor 
environmental quality, hazardous materials, and health and safety 
compliance. Founded in 1984, they serve clients throughout the United 
States, with over 50 professionals from six office locations throughout MN. 
Our clients include school districts, hospitals, government agencies and 
businesses of all types. Their professional staff excel at providing solutions 
that accomplish the client’s program specific goals.

SSC has partnered with the Institute for Environmental Assessment, Inc. (IEA) for over 25 years to 
provide districts with access to client-specific and feasible environmental engineering, consulting, and 
worker protection programs and services. The contract provides consulting, laboratory, inspection, 
design, and project management services at a reduced cost for SSC members.

Environmental health & safety (EH&S) services include consulting regarding MN OSHA’s regulatory 
compliance in each identified regulatory area, such as annual training, review of program records, 
management plan modification recommendations, and program implementation recommendations, 
including budget planning for LTFM. IEA provides technical assistance in complying with laws pertaining 
to hazardous materials along with employee and student environmental issues.

Environmental Health & Safety (EH&S) Services: IEA offers comprehensive 
consulting services associated with State and Federal regulatory compliance. 
Priority service areas are planned each spring by IEA staff along the client. 
Services involve periodic site visits that may include safety trainings, review of 
program records, chemical inventories, LTFM planning, committee meetings, 
management plan modification recommendations, and program implementation 
recommendations. 

Hazardous Materials: IEA employs a team of experienced and EPA-Certified 
Licensed Asbestos Inspectors, Management Planners, Site Supervisors, Project 
Designers, and Lead Risk Assessors. IEA provides demolition surveys, material 
inspection sampling and assessments, hazardous waste removal and clean-up management plans, 
AHERA inspections, lead sampling inspections, radon sampling and project management. IEA is widely 
recognized for its knowledge in asbestos and lead project design and management, including AHERA and 
NESHAP compliance.

Indoor Environmental Quality (IEQ): IEA has capabilities to provide comprehensive IEQ assessments and 
solutions to building owners and managers. They have a team of certified industrial hygienists (CIH), 
certified safety professionals (CSP), environmental consultants, public health personnel, and engineers 
who are available to assist in resolving IEQ concerns. IEA can provide investigative mold/moisture 
assessments, proactive IEQ management, remediation design and monitoring, HVAC performance 
evaluations, ventilation system commissioning or re-commissioning, and healthcare infection control 
consulting and design.

IEA Contact: Angie Radel at 507-251-4918 • angie.radel@ieasafety.com

Click to view IEA 
Service Capabilities

http://www.ieasafety.com
https://www.ssc.coop/Page/349
https://www.ssc.coop/cms/lib/MN06000837/Centricity/Domain/7/IEA%20Service%20Capabilities%20APR%202017%20WEB.pdf


Professional Learning

Southeast Service Cooperative offers high-quality and member focused professional and staff 
development solutions year-round through multiple delivery modes to help you build internal capacity, 
grow and learn. Experienced and valued faculty, trainers, partners, and staff possess specialized 
knowledge in many areas of current issues and research based solutions to offer regional, cluster, and 
site specific learning experiences. We provide centralized regional trainings, workshops, and customized 
professional development at your site. You can opt to collaborate with nearby schools and organizations 
to host group learning sessions. Visit the Professional Learning webpage for more information.

We partner with Scenario Learning to provide both its education and 
government members safety and compliance solutions. Scenario 
Learning is a leading developer of award-winning safety and 
compliance solutions. Helping to create safer schools and 

workplaces is at the heart of what they do. Through Scenario Learning, SSC offers online programs for 
staff training, bullying reporting and tracking, accident tracking and MSDS management.

Southeast Service Cooperative also offers Systems Planning and Strategic Visioning 
facilitation. The process is customized for each agency and may include values identification, context 
map, big questions, and bold steps development. This leads into goal setting and action planning. 
Rather than starting with what is, and trying to predict the future, this process starts with what you 
would have now if you could have what you want, and then starts you down the path of creating the 
future that you want.

The Cooperative Purchasing Connection is a 
statewide partnership and available regionally 
through Southeast Service Cooperative.

Cooperative Purchasing

As a member of Southeast Service Cooperative you have full access to the 
Cooperative Purchasing Connection (CPC).  CPC works with member agencies 
to determine their purchasing needs. Our staff seek competitive bids to 
determine the best vendor based on price and value added services such as 
free shipping, free consultations, extended warranties and more. 
 

There are numerous contract for facilities management, inlcuding: Athletics, 
Buildings and Grounds, Technology, Furniture, Flooring, Copiers, Security, 
and Vehicles. Click on the Contract Catalog to view all categories.

https://www.ssc.coop/domain/14
https://www.ssc.coop/Page/67
https://www.ssc.coop/Page/128
https://www.ssc.coop/domain/9
http://www.purchasingconnection.org/
http://purchasingconnection.org/cms/lib01/MN07001522/Centricity/Domain/1/Contract%20Catalog%2004-03-2017%20web.pdf
https://www.ssc.coop/Page/32


Dr. David Thompson
Facilities Management Specialist
dthompson@ssc.coop
507-281-6663

Kari Kubicek
Professional Learning Program Manager
kkubicek@ssc.coop
507-281-6668

Sarah Ness
Cooperative Purchasing Program Manager
sness@ssc.coop
507-281-6678

210 Wood Lake Drive SE
Rochester, MN 55904
507-288-1282

Our Team


