


Operations/Program Fund Revenue Expense 
General Administrative 174,662 181,104 
Wood Lake Meeting Center 55,219 51,813 
Benefit Services 37,252 23,724 
Regional Center of Excellence 891,598 891,598 
Family Engagement Grant 36,691 36,691 
RUS (ITV Equipment for Members) 20,215 20,215 
Math-Science Teacher Partnership 158,694 158,694 
Mobile Science Lab 30,040 33,584 
Grant Development 0 648 
Health & Safety Management 36,341 29,163 
Environmental Health & Safety Mgmt 55,243 23,905 
Cooperative Purchasing 62,614 57,511 
Digital Learning 32,791 56,102 
SEMLAC Consortium 37,168 36,948 
Instructional Services 80,241 216,588 
Student Academics 111,408 93,464 
PBIS—Positive Behavior Intervention Supports 10,963 6,464 
Regional Literacy Education 62,961 93,717 
Virtual Reality Education Pathfinders 3,500 7,785 
StandardsInsightMN 55,749 45,485 

Adjustment to Accrual 0 152,919 

Total Operating Income & Expense 1,953,350 2,218,122 

Operating Revenue Over Expense  -264,772 
Non-Operating Revenues  20,990 

Total Operating & Non-Operating Net  -243,782 
Transfer from Health Operating  207,044 

Net Position of General Fund  -36,738 
July 1, 2012 General Fund Balance  3,053,483 

 June 30, 2013 Ending General Fund Balance 3,016,745 
Health Insurance – Enterprise Fund Revenue Expense 
School Pool 25,794,929 22,599,304 
CCOGA Pool 23,895,672 20,851,197 
Operating Fund (Fees & Grants) 1,107,597 938,145 

Total Revenues 50,798,198 44,388,646 
Operating Income   6,409,552 
Non-Operating Revenues  43,109 
Transfer Out  -207,044 

Increase in Net Position  6,245,617 

Net Position July 1, 2012  11,915,769 

  Net Position June 30, 2013 18,161,386 

Fiscal Information       
SSC is a membership organization and is statutorily designated as a 
public entity, independent school district.  SSC has no levy authority or 
tax base and does not receive local, state, or federal aid. This is 
important in comparing SSC’s financial statements with other public 
entities.  Revenue is generated to provide services and programs, and a 
reserve fund helps to ensure continuing operations and programming.  
The following data is summary information. Complete financial data is 
available from the fiscal audit at www.ssc.coop. 

Member Participation and Benefit Value     
This data shows an aggregate report of member usage of 
SSC programs and services.  Statistics drawn from financial 
and participation data) are translated as dollar values.  This 
chart illustrates the collective value derived through those 
programs that we quantified. 

2012-2013 Quantified Services Value 
Administrative Support Services $63,117 
Instructional Programs: 

Grant Programs (Science Labs, PBIS) 
SSC Digital Learning 
VREP Virtual Reality Educ Pathfinders 
MSTP Math Science Partnership 
SEMLAC Learning Collaborative 
StandardsInsightMN 
Student Enrichment Programs 
Professional Development 

 
$36,990 

$4,283 
$158,694 

$36,947 
$100,859 

$24,273 
$35,015 

$342,900 
Environmental Health & Safety Mgmt $40,839 
Health and Benefits Program $2,266,887 
Cooperative Purchasing $327,825 
Total Estimated Gross Value $3,452,457 
Less Membership Fees ($84,449) 
Net Value to Members $3,368,008 

Percent Return on Investment  3,988% 

Student Conferences:  246 students from 7 districts attended the Science 
and Nature Conference; 86 students from 8 districts attended the Middle 
School Young Authors; and a record-breaking 924 students from 27 districts 
attended the Elementary Young Authors, Young Artists Conference. 
  
Student Academic Competitions:  We continued to host two Regional 
Spelling Bees for 56 students from 37 districts, and the Final Spelling Bee 
during which 12 spellers competed for one spot at the National Spelling 
Bee.  We also continued coordination of Knowledge Bowl with 53 Junior 
High teams from 18 districts and 105 Senior High teams from 30 schools.   
 
Clarity™ Powered by BrightBytes:  We were excited to form a new 
partnership with this company, allowing us to offer a significantly reduced 
rate on this learning analytics tool that helps districts make technology 
decisions and investments, position students for success with technology, 
identify the degree of integration in the classroom, measure the impact on 
student learning, and save money by targeting professional development.   
 
StandardsInsightMN™:  This software provides professional interpretation 
of the Minnesota English Language Arts and Mathematics Standards, 
jumpstarting dialogue and collaboration among staff.  During 2012-2013, 
we were pleased to implement this tool and provide training to 14 districts 
in our region, and 4 districts in other regions of the state.   
 
Mobile Science Lab:  Our award-winning collaboration with the Mayo Clinic 
continued with two Labs dedicated to molecular biology, genomics, and 
agricultural bioscience, reaching more than 1,660 students in 26 districts.  
We also received funding from the Minnesota Agricultural Education 
Leadership Council to add a third Lab devoted to food science. 
 
Instructional Technology Support:  We reached 33 teachers in Moodle 
Introductory training, hosted online coursework on our Moodle site, and 
introduced a Virtual Moodle Server option.  In addition, we conducted 22 
SMART Board training sessions for 214 participants both at SSC and onsite. 
 
Positive Behavior and Intervention Supports:  We continued our 
partnership with the MDE and Southwest West Central and South Central 
Service Cooperatives by offering a Coaches Training, a Summer Institute, 
and adding support for Cohort 8. 
 
Educator Networks:  During 2012-2013, we continued our Network for 
Gifted and Talented Educators and coordinated an EL Network.  And, 
thanks to a grant from MDE, we coordinated a Network of Advanced 
Placement teachers to provide vertical team training.  
 
Math and Science Teacher Partnership:  Funded by a grant from MDE, this 
program served 25 math teachers from 8 districts and 26 science teachers 
from 8 districts.  We also received funding for summer programming in  
“The Nature of Science and Engineering” and “Visualizing Mathematics.”   

Literacy Training and Consulting:  Lori Mack reached over 900 teachers 
during her sessions related to text complexity, informational text, academic 
vocabulary, reading powers, and reading and writing across the content 
areas.  In addition, she offered personalized professional development 
onsite at our member districts, and continued Speaking of Literacy…™.    
 
Professional Development: In 2012-2013, we focused on diversifying our 
workshop offerings, and had a total of  5,200 participants register for 
sessions including geoliteracy, inquiry-based learning, math standards, 
astronomy, music, art, iPad implementation, eTextbook development, and 
coaching.  We also hosted a Minnesota Native Voices Symposium and  
1,500 teachers were inspired by back-to-school speaker Steve Gilliland. 
 
Teacher-Principal Evaluation Support:  As this has been an important 
statewide legislative initiative, SSC stayed at the forefront by hosting MDE 
information sessions, developing a Principal School Leadership Evaluation 
Seminar, hosting jointly led MSBA and Education Minnesota teacher 
evaluation planning, coordinating evaluation software demos, and 
negotiating reduced pricing contracts with selected vendors. 
 
Southeast Minnesota Learner Achievement Collaborative:  Almost 400 
educators from six participating districts attended a full-day professional 
development event focused on PLCs and featuring Dr. Thomas Many. Some 
educators also participated in a Leadership Team training series and 
Teacher-to-Teacher job-alike networking opportunities. 
 
Wood Lake Meeting Center:  WLMC’s  five available rooms were used for 
delivery of SSC programs, meetings of member organizations and their 
affiliations, and for events of non-public organizations, private industry, and 
the general public.  The facility filled to capacity frequently throughout the 
year and in October, we completed our parking lot expansion, with almost 
200 spaces to better accommodate our WLMC guests.   
 
Cooperative Purchasing Program: In conjunction with the Minnesota 
Service Cooperatives, SSC established new purchasing contracts with Mid-
States Auto Auction for selling vehicles and The Retrofit for recycling.  In 
addition, the statewide CPS group launched a new website and initiated 
development of an online e-Procurement system. 
 
Health Insurance Pools:  Groups insurance committees received 
professional expertise by Health & Benefits Consultant Bill Colopoulos in 
annual renewal and healthcare reform planning.   
 
Worksite Wellness Program:  We offered two Health Forums throughout 
the year with a combined total of 65 participants.  We also continued 
offering funding to support member wellness and health promotion 
activities and to support the cost of wellness programming coordination.  
Finally, our Member vs. Member Walking Challenge had over 700 people 
from 21 member groups. 
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Southeast/Metro Center of Excellence:  The Minnesota Department of Education’s new statewide system of support launched three 
Centers of Excellence in January 2012 in partnership with the Service Cooperatives in Southeast, Northwest, and Central Minnesota.  
in July 2012 the SE/Metro team of specialists in math, reading, special education, English language development, charter schools, and 
implementation science, led by Center Director Ann Clark, initiated onsite services to schools.   With just one year of direct, intensive 
work with 30 Focus and Priority schools in the southeast Minnesota and metro/Twin Cities areas, the team saw results with two 
Priority schools and four Focus schools exiting this status and four of these six earning eligibility for Celebration status. SSC staff led 
the development of a database used by the three Centers and MDE to document, track, and report services and outcomes.  
 
Awards:  Thanks to our dedicated staff and our forward-thinking leadership, our organization was also honored with two awards 
during 2012-2013.  For the second year, SSC was named one of the 2013 Best Places to Work in Southeast Minnesota by Workforce 
Development, Inc. and for the fourth year, we received the Alfred P. Sloan Workplace Flexibility Award! 
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Theressa Arrick-Kruger, Houston County 
Mary Blair-Hoeft, City of Byron 
Michael Christensen, Red Wing Public Schools 
Carol Cravath, Plainview-Elgin-Millville Public Schools 
Brian Grudem, Zumbrota-Mazeppa Public Schools 
Beth Lawson, Stewartville Public Schools 
Al Nelson, Wabasha-Kellogg Public Schools 
Susan Phillips, Treasurer, At Large Local Government Rep 
Molly Rieke-Hofschulte, Dover-Eyota Public Schools 
Stephen Rosenthal, Zumbrota-Mazeppa Public Schools 

 

Education and Associate Members 
Albert Lea 
Austin 
Blooming Prairie 
Byron 
Caledonia 
Cannon Falls 
Cannon River STEM Charter 
Chatfield 
Dover-Eyota 
Faribault 
Fillmore Central  
Glenville-Emmons 
Goodhue 
Goodhue County Education District 
Grand Meadow 
Hayfield 
Hiawatha Valley Education District 
Houston 
Kasson-Mantorville 
Kenyon-Wanamingo 
Kingsland  
La Crescent-Hokah 
Lake City 

Lanesboro 
LeRoy-Ostrander 
Lewiston-Altura 
Lyle 
Mabel-Canton 
Medford 
Minnesota State Academies 
Northfield 
Owatonna 
Pacelli Catholic 
Pine Island 
Plainview-Elgin-Millville 
Randolph 
Red Wing 
Rochester 
Rochester Catholic 
Rochester Off Campus Charter 
Rushford-Peterson 
Southland 
Spring Grove 
St. Charles 
St. Mary's (Owatonna) 
Stewartville 
Triton 

Wabasha-Kellogg 
Winona 
Winona Diocese 
Zumbro Education District 
Zumbrota-Mazeppa 
 
County Members 
Dodge County 
Fillmore County 
Freeborn County 
Houston County 
Mower County 
Olmsted County 
Steele County 
Wabasha County 
Winona County 
 
City Members 
City of Albert Lea 
City of Blooming Prairie 
City of Byron 
City of Dodge Center 
City of Harmony 
City of Kasson 

City of La Crescent 
City of Lonsdale 
City of Mabel 
City of Mantorville 
City of Owatonna 
City of Preston 
City of Spring Grove 
 
Other Government  
Agency Members 
Austin Housing and 
   Redevelopment 
Mower County Soil & Water 
   Conservation District 
Owatonna Public Utilities 
Rice/Steele 911 
South Country Health Alliance 
 
Non-Profit Members 
Channel One, Inc. 
Child Care Resource and Referral 

 

Mike Funk, Superintendent, Albert Lea Schools 
Beth Giese, Superintendent, Cannon Falls Schools 
Ed Harris, Superintendent, Chatfield Schools 
Cheryl Johnson, Executive Director, Goodhue County Education District 
Craig Junker, Superintendent, Lake City Schools 
Gary Kuphal, Superintendent, Plainview-Elgin-Millville Schools 
Mark Matuska, Superintendent, Kasson-Mantorville Schools 
John McDonald, Superintendent, Kingsland Schools 
David Thompson, Superintendent, Stewartville Schools 
Rachel Udstuen, Superintendent, Spring Grove Schools 
Ron Wilke, Superintendent, LaCrescent-Hokah Schools 

Southeast Service Cooperative Staff  
Suzanne Riley ...................... Executive Director ............................................................ 507.281.6673 .................... sriley@ssc.coop 
Katie Sue Cunningham ........ Program Technician and SMART Board Trainer ............... 507.281.6667 ....... kcunningham@ssc.coop 
Amy Grover ......................... Director of Planning and General Administration ............ 507.281.6693 ................ agrover@ssc.coop 
Chris Hancock ...................... Accounting Technician ..................................................... 507.281.6671 .............. chancock@ssc.coop 
Kari Kubicek ......................... Program Coordinator ....................................................... 507.281.6668 .............. kkubicek@ssc.coop 
Kirsten Kuehl ....................... Instructional Services Coordinator ................................... 507.281.6670 .................. kkuehl@ssc.coop 
Nicole LaChapelle ................ Communications and Program Technician ....................... 507.281.6674 .......... nlachapelle@ssc.coop 
Lori Mack ............................. Regional Education Services, Literacy Specialist .............. 507.281.6691 ................... lmack@ssc.coop 
Peggy Merkel ....................... Wood Lake Meeting Center and Program Technician ...... 507.281.6666 ............... pmerkel@ssc.coop 
Katie Schmitt ....................... Purchasing and PBIS Technician ....................................... 507.281.6676 ............... kschmitt@ssc.coop 
Bob Tweten ......................... Health and Safety Mgmt Assistance Consultant .............. 507.281.6663 ............... btweten@ssc.coop 
Dale Walston ....................... Director of Operations ..................................................... 507.281.6675 .............. dwalston@ssc.coop 

Center of Excellence Staff 
Ann Clark ............................. Director, Center of Excellence .......................................... 507.696.7735 ................. aclark@mnce.org 
Scott Fitzsimonds ................ Data Specialist .................................................................. 507. ...................... sfitzsimonds@mnce.org 
Kelly Frankenfield ................ English Language Development Specialist ....................... 507.696.0277 ...... kfrankenfield@mnce.org 
Barb Marchetti .................... Special Education Specialist ............................................. 507.696.0274 ......... bmarchetti@mnce.org 
George Sand ........................ Charter Schools Specialist ................................................ 507.696.3721 .................. gsand@mnce.org 
Andy Schalm ........................ Mathematics Specialist .................................................... 507.696.0254 .............. aschalm@mnce.org 
Kristin Scherman ................. Reading Specialist............................................................. 507.696.0285 ......... kscherman@mnce.org 
Carol Swanson ..................... Implementation Specialist ................................................ 507.696.0229 ........... cswanson@mnce.org 

SSC Consultants 

Bill Colopoulos ..................... Health and Benefits Consultant ....................................... 507-206-7419 ....... bcolopoulous@ssc.coop 
Pat Weir .............................. IEA Regional Manager ...................................................... 507.281.6677 ........ patw@ieainstitute.com 

Current Member Organizations 

Current Board of Directors Current Administrative Advisory Committee 

Current Staff Members 

Mission Statement 
 
Driven by the needs of our members, 
we provide support, services, and 
solutions that increase value, 
maximize resources, and promote 
continuous improvement.  
 
To this end, we aim to be a: 
   model of successful collaboration. 

   purchasing network to save money. 

   regional resource to enhance learning. 
 

 

Southeast Service Cooperative 
210 Wood Lake Drive SE 

Rochester MN 55904 
507.288.1282; www.ssc.coop 

Southeast Service Cooperative Core Values 

 Integrity.  We carry out our work with high levels of responsibility, accountability, and ethics. 

 Excellence.  We are forward-thinking, competent, efficient, and effective. 

 Relationships.  We facilitate collaboration with respect and passion to serve. 

At the beginning of our 2012-2013 journey, the SSC staff was excited to boost 
our strategic planning process by implementing “breakthrough planning” that 
would take our organization and staff to the next level of meeting member 
needs.  We enlisted the assistance of Dr. Susan Leddick, a national consultant in 
strategic planning, continuous improvement, and organizational design.  With 
her facilitation skills and expertise, the staff looked at the future that we, as a 
team, envision for SSC, our critical outcomes as an agency, how to most 
effectively plan together, and how to examine the effect of changing times on 
our ongoing planning process.  By looking at the environmental context factors 
that impact us, we were able to craft a motivating identity statement, identify 
four big questions facing us, develop a shared vision for our future, and develop 
five bold steps to take in the coming months and years. 
 
After our intensive two-day retreat with Susan, our teams met to refine our 
program and service action plans.  Susan returned to facilitate a “2012-2013 and 
beyond” planning session with the staff, Board of Directors, and Administrative 
Advisory Committee members.  During this time, we developed a shared 
understanding of critical planning issues, expanded the implications of our work, 
and identified specific ways for the Board and AAC to support SSC’s strategic 
work.  Within the structure of her facilitation, we conducted informative 
dialogue, gained important feedback from those advisors that represent our 
membership, and set short-term and long-term goals and strategies.   
 
Our 2013-2014 strategic planning and Annual Plan stemmed from this vital 
groundwork.  Throughout the year, as we discussed new and exciting initiatives, 
looked to improve and expand existing services, and researched trends and 
common needs, we always came back to our planning document.   It not only 
kept us focused, but allowed us to achieve all of the fantastic accomplishments 
outlined on the next pages. 

ANNUALREPORT    

Members of the SSC Board, Advisory Committee, and Staff (Summer 2012) 

SSC Board of Directors 

January 22, 2014 
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